CONSTITUTION AND BYLAWS
Of
THE NORTH RICHLAND HILLSAMATEUR RADIO CLUB, Inc.

PREAMBLE:

We, the undersigned, wishing to secure for ourselves the pleasdrbsrzefits of an association
of persons commonly interested in Amateur Radio, constitute ourseé/&tth Richland Hills
Amateur Radio Club, Inc., hereinafter referred to as “the Club'N®RHARC” and enact this
Constitution as our governing law.

It shall be the Club’s purpose to further the exchange of informatidncooperation between
members, to promote radio knowledge, fraternalism, and individual opeefficiency, and to
conduct Club programs and activities so as to advance the general dgewieterest, and
welfare of Amateur Radio in the community. The Club shall prokadéo and communication
assistance to federal, state, and municipal agencies in timamerfency, including, but not
limited to, times of impending storms and severe weather, andsist @& disaster relief and
recovery operations and other community functions through support of other afibrrgiref
and recovery service organizations. The Club shall promote and fththart and science of
Amateur Radio through education programs.

ARTICLE |: MEMBERSHIP

All persons interested in Amateur Radio communications shall llggble for
membership. Membership shall be by application upon such terms @tthshall provide in
the Bylaws.

ARTICLE II: BOARD OFDIRECTORS

Section 1. The Board of Directors (“the Board”) of this Club Ishahsist of eleven (11)
members: the President, Vice President, Secretary, Treasuctrthe appointed positions
specified in Article V. Additionally there will be three (3At‘Large” members of the Board.
All business and affairs of the Club shall be under the directidncantrol of the Board. All
members of the Board shall serve without remuneration.

Section 2. The At Large members of the Board shall be nomiaatkthen elected for a term
of two (2) years by a majority of the voting members preseavjged there is a quorum, at the
annual meeting in February. The current outgoing President shall coasnaa At Large
member of the Board for a period of two (2) years. In thetethet this outgoing officer is
elected to another Club position, or cannot fulfill this role, a third natiwn for an At Large
Board member position is required to maintain a total of eleven (11) Board members.

Section 3: Vacancies occurring between elections shall leel il nomination and special
election at the first regular Club meeting following the witlvdal or resignation. The
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newly-elected Director shall serve the remainder of the vacated term.

Section 4: At Large Board members may be re-elected foaximum of one (1) consecutive
two -year terms. They must sit out for one term before being eligibie fagalection.

Section 5: Should an At Large position not have any new nominees, inididrance or from
the floor, the existing member may, if approved by a majaitthose members present and
voting, serve an additional two-year term on the Board.

Section 6: Quorum. A minimum of six (6) members of the Board shall constituiaram.

Section 7: Any At Large Board member may be removed by a-tbreths (34) vote of the
voting members present at a regular or special Club meeting.

Section 8: At Large Board members shall act on behalieofyjeneral membership, to oversee
the actions and programs undertaken by the Board.

Section 9: The Board shall have a discretionary spending limi$580.00. Amounts
exceeding this shall require a vote of the Club membership.

Section 10: The Board shall meet once each month at a placemandértnounced by the
President.

ARTICLE III: CrLuB OFFICERS

Section 1: Qualification for Office. Every Officer and Boardmfer shall be a minimum of

twenty-one (21) years of age, shall be the holder of a valdtéur Radio license, and have
been a Full or Family Member for one (1) year immediateBcgaing their nomination for

office.

Section 2: The President shall preside at all meetings, attalls chairman of the Board and
conduct meetings according to the rules adopted. The Presiderdrdbetke due observance of
this Constitution and Bylaws; decide all questions of order; appoinindb®es as specified in
the Bylaws; sign all official documents adopted by the Club, antbrperall other duties
pertaining to the office of President.

Section 3: The Vice President shall assume all the dutielseoPtesident in the President’s
absence. In addition, the Vice President shall organize Club astivitian and recommend
contests for operating benefits, and advance Club interest awityaati approved by the Club.
The Vice President shall serve as acting Secretary should the regereta8y be absent.

Section 4: The Secretary shall keep a record of the proceeatfiraismeetings, keep a roll of
members, carry on all correspondence, read communications aheatthg, and send all notices
as required by the Constitution or Bylaws. The Secretary Bhaksponsible for determining a
qguorum of the Voting Membership. At the expiration of the term, thgomug Secretary shall
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surrender all books, records, and items belonging to the Club to the newly-electé¢ar{aecre

Section 5: The Treasurer shall receive and provide receiptlforonies paid to the Club; keep
an accurate account of all monies received and expended; and pailsnaithout proper
authorization. At the end of each quarter the Treasurer shall sabnitiémized statement of
disbursements and receipts to the Board. At the expiration otertine the outgoing Treasurer
shall surrender all books, records, and items belonging to the Clubrievtiieelected Treasurer.
The Treasurer shall be responsible for ensuring that all .Rd&SState of Texas regulations are
followed, and that all reports associated with the Club’s I.R.C. 85®ahd tax exempt status are
timely submitted.

Section 6: Club officers shall be elected to a term for twoy&drs. An officer may be
re-elected or elected to another office for a maximum of onadditional two-year term. No
one may serve more than two (2) consecutive terms as anr@ficept as set forth in Section 8
below. They must sit out for one term before being eligible again for election.

Section 7: An elected Officer may be removed from office upomoion presented to and
approved by a three-fourths (%) vote of the voting members at a regular or shdziale€ting.

ARTICLEIV: ELECTIONS

Section 1 Officers and Board members shall be elected by aitymajbovotes of the voting
members present at the Club’s annual meeting. If a quorum ipres¢nt, then at the next
regular or special Club meeting called for the purpose, noticeyo$weh meeting having been
emailed to each voting member in advance of the meeting.

Section 2 The Board shall meet prior to the election to consideifiegdiatandidates for
nomination as Officers and Board members. At the Club meetingeltti®annual meeting, the
Board shall submit the names of qualified candidates to théberem An email notice shall be
sent to all voting members in advance of the election. Additional radimns may be made
from the floor prior to the election.

Section 3 A newly-elected Officer or Board member shall wffiee immediately upon
election.
Section 4 Removal or Resignation. Any Officer or Board memimaty be removed from

office by an affirmative vote of three-fourths (%) of the votingrhers present at a regular Club
meeting. Any Officer or Board member may resign by emithotice to the Board mailed to the
usual address of the Club. Such resignation is effective upormptrégethe Club at its usual
address. Acceptance of such notice is not necessary to make it effective.

Section 5 Quorum. For regular and special meetings the presefartydid0) percent of
the voting membership shall constitute a quorum. “Voting Membershigil be defined as one
(1) voting membership per home address. If four family membarsatione home address they
would count as one (1) voting membership for the purpose of determining a quorbm
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Secretary, with the assistance of the database administragbgll determine the voting
membership. Each member at a single address shall be a “vambeari and be entitled to an
individual vote consistent with Bylaws, item 2, Membership.

ARTICLEV: APPOINTIVE POSITIONS

The following positions shall be appointed by the President with theeobof the Board. Each
shall serve a term concurrent with that of the President, drreptaced by the President, and
shall perform the duties specified.

Section 1 The Education Coordinator is an appointed position and shall be itdspgonsll|
training within the Club. The Education Coordinator shall arrangdoring materials, training
presentations, VE (or equivalent) scheduling, testing, tracking, randgnizing member
advancement. The Education Coordinator is a voting member of the Board.

Section 2 Director of Emergency Communications

Part 1 Appointment: The Director of Emergency Communications (“PE@all be
appointed by the President with the consent of the Board.

Part 2 Term: The DEC is appointed for a term of two yearnse person appointed as
DEC for one term may succeed themselves for consecutive terms thereafter

Part 3 Qualifications: The DEC must be able to obtain the regeskearances
and satisfy the necessary background checks required by thef Glorth Richland Hills. The
DEC must meet the requirements for membership in Tarrant CRABES, and the State of
Texas RACES. The DEC must have been an active member Gfuthdor a minimum of two
years before appointment.

Part 4 Duties: The DEC is a voting member of the Board ddiirs. The DEC
is responsible for coordination of emergency communication activiviethe Club. The DEC
shall act as liaison between the Club, served agencies, and otbreyeany communications
organizations. The DEC shall develop and maintain the Club’s alolifyrovide emergency
communications services to served agencies, including presentulgrrégining to the Club.
This ability to provide emergency communication services mustincentregardless of any
particular individual's availability. The DEC shall regularlgport on the status of emergency
communication activities to the Board. The DEC is the chain@Emergency Communications
Subcommittee (ECSC), as described in the Bylaws.

Part 5 Authority:  The DEC shall have the authority to act on behé#he Club in an
emergency. The DEC shall have the authority to designate ssislaats as are necessary to
carry out the duties of the DEC, with the approval of the Board. Ssmistants shall be
members of the ECSC. The DEC shall have the authority to appambens of the ECSC, with
the approval of the Board.
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Section 3 Public Information Officer

Part 1 Appointment: The Public Information Officer (“P1O”) shall dqgointed by the
President with the consent of the Board.

Part 2 Term: The PIO is appointed for a term of two years. pEngon appointed as
P10 for one term may succeed themselves for only one consetenivdghereafter. They must
sit out for one term before being eligible again for election.

Part 3 Duties: The PIO is a voting member of the Board. Theil@sponsible for
communications between the Club and the community through the public. mEd&PI10O shall
generate advance publicity for scheduled activities, sucheassiitg classes, club meetings, and
Field Day. The PIO is responsible for the contents of the Club web site.

Part 4 Limitation: The PIO does NOT speak for, nor give infaonator, served
agencies. During emergencies, the PIO shall coordinate alangediacts through the served
agency'’s PIO.

Section 4 Trustee for the station license K5NRH:

Part 1 Appointment: A Trustee for Club station license (“Trustsled)l be appointed by
the President with the consent of the Board. Whenever possibléertheof office shall be
concurrent with the ten (10) year station license.

Part 2 Qualifications: The Trustee shall be a minimum of twengy{21) years of age,
the holder of a valid Amateur Extra Radio license, and shall hared€&ull Member of the Club
for one (1) year immediately preceding the appointment.

Part 3 Responsibilities: The Trustee shall be responsible foprtper and legal
operation of the Club stations and repeaters as provided in thelf€¥Cand regulations. The
Trustee shall prepare the necessary Notice of Change of Ttastee FCC and the necessary
Texas VHF-FM Society forms to request to change Trustee, and submit thenPtediuent.

Part 4 Removal or Resignation: The Trustee may be removed from ofime a
motion presented to and approved by a majority of the Board of Dseat@ regular or special
meeting of the Board. Upon the resignation or removal of the éleutiie President shall, not
later than the next Board meeting, present the new nominee fde&ru3he Trustee is not a
voting member of the Board. The Trustee may also hold another office, or appointioh posit
ARTICLEVI: MEETINGS

The Bylaws shall provide for annual, regular, and special meetings of thieaemseem

ARTICLEVII: DUES
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The Club, by majority vote of the voting members at a reguliap @eeting, may levy
upon the general membership such dues or assessments as shall &é& mlesssary for the
business of the Club. Nonpayment of such dues or assessmentsesbaillse for the loss of
voting rights and eligibility for holding an office of the Club.

ARTICLEVIIl:  AMENDMENTS

These Bylaws may be amended by a two-thitds ote of the voting members at any
regular meeting of the Club. Notice of the proposed amendmentghsilibmitted in writing at
a previous regular Club meeting, and notification of the proposed vdtebshamailed to each
voting member in advance of the meeting at which it is to be voted upon.

Section 1: Notification The membership shall be notified of proposéawBghanges by
emalil at least 30 days prior to the meeting at which the vote on the amendment akenbe t

Section 2: Time of Effect Unless otherwise noted, any amendmeritsst Constitution or
Bylaws shall be effective immediately upon passage.

ARTICLE IX: ASSETS

Section 1: Disposal, relocation, operation, or use of Club property,afair market value of
greater than $100.00, other than for routine maintenance and equipmentoopesiadill be
determined by a two-third$4) vote of the voting members present at a regular Club meeting.
The Treasurer shall maintain inventory records of all Club-owned property.

Section 2: The private property of the members of this Club magde at Club functions but
the Club will not be liable for any such use to the member, and ¢h&ers will not be liable for
the debts of this Club and shall be wholly exempt therefrom.

ARTICLE X: DISSOLUTION

Section 1: The Club shall be considered dissolved whenever:

A. So voted by two-thirds4) of a quorum in attendance at a Club meeting, provided all Club
members have been notified in writing or via electronic mail ¢haote shall be taken on the
dissolution of the Club.

B. So voted by two-thirds %{) of the Board of Directors if no other members exist.

Section 2: Upon the dissolution of the Club, after payment of allipgkstities, any remaining
assets shall be conveyed to an organization having similar puigosesa recognized charitable
organization under I.R.C. § 501(c)3. No portion of the assets may bfetradgo any Member

or Board member and no Member or Board member may benefit from the disposal afselisb a
BYLAWS:
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1. Secretary. It shall be the duty of the Secretary to #eeConstitution and Bylaws of the
Club and bring a copy to every meeting. The Secretary shalbh@mendments, changes, and
additions to the Constitution and Bylaws, and shall permit them to baltahby members upon
request.

2. Membership. Full membership is open to licensed amateurs. i#&ssoembership is open
to those actively engaged in a class leading to an Amatelio Reense and all other interested
persons. Full membership includes all Club privileges, the righot® in Club elections, and
the right to hold Club office. Associate membership includes alb @tivileges except the right
to vote in Club elections, and the right to hold Club office.

3. Club Database. The membership records and equipment inventbdtyesimaintained on an
electronic database. The President shall appoint an admini$tratioe database. The database
administrator shall work with the Secretary to maintain a oblthe members. The database
administrator shall work with the Treasurer to maintain an inverdbye Club’s equipment.
This administrator is not an officer of the Club.

4. Club Website. The Club shall maintain a website. Theiderdésshall appoint a
webmaster for this website. The webmaster shall work witiPt®eto produce the contents of
the website. The webmaster is not an officer of the Club.

5. Meetings. The Annual meeting of the Club shall be held on'thdohday in February.
Regular Club meetings shall be held on the 4th Monday of each calewuh. Special
meetings may be called by the President upon the written teofuasy five (5) Club members.
Notice of the special meeting shall be sent to memberdagtr@ic mail and give the reason for
the special meeting. Only such business as designated in the slodill be transacted. Such
notices shall be sent so that they arrive not less than twenty-four (24) houestbeforeeting.

6. Dues. A regular annual assessment of $20.00 per membership &ltesby assessed in
accordance with the provisions of Article V of the Constitutiortlierpurpose of providing funds
for expenses. This annual assessment is payable by the ebre&timg or upon acceptance of
Club membership for new members. New members joining the Cteb &ily 1 shall be
assessed $10.00. As of the first of the following year, that merhb#rbe assessed the regular
assessment of $20.00 which is due by the February meeting. Menti®isave not paid dues
by the March meeting will be considered inactive and dropped from the rolls.

7. Committees. The President or the Board shall establishrejaawi ad-hoc committees as
needed. The tenure and powers of the committees shall be enameratd&ing by either the
President or the Board.

The President shall appoint the chairperson for each committeecothittees shall expire at
the end of the term of the President, or at the completion of tkeotgsurpose for which the
committee was formed, whichever occurs first. The incoming d&esshall have the authority
to make new or reappointment after the term of office begins.
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8. Emergency Communications Subcommittee.

Part 1. Status and Duration. The Emergency Communications SuliteenfittCSC”)
is a standing committee of the Club. The ECSC shall not eapitiee end of the term of the
President, but shall continue.

Part 2. Chair. The DEC shall act as the Chair of the ECSC.

Part 3. Membership. The DEC shall appoint the members oE@®C, with the
approval of the Board.

Part 4. Responsibilities. The ECSC is responsible for providiegnergency
communications services to the Club’s served agencies

9. Field Day Committee

Part 1. Status and Duration. Since Field Day is an ongoing and fuagion of the
Club, this is a standing committee. The Field Day Committed sbalkexpire at the end of the
term of the President, but shall continue.

Part 2. Chair. The Chair of the Field Day Committee shadipgp®inted annually by the
President with the approval of the Board. More than one person enagpointed as the Chair
of the Field Day Committee. The Chair shall report the sw@it#seld Day preparations to the
Board and the Club prior to Field Day. The Chair shall run the isegi@nd shall present results
to the Board, the Club, and the A.R.R.L. The Chair shall preside awsgbriefing of the
participants after the exercise, with the objective of improving future Figyd.D

Part 3. Membership. The Chair shall appoint the members of thee Fagl Committee.
The Club PIO shall be a member of the Committee. The Comrahtdeconsist of at least three
members. The Committee members shall be responsible for sutibrisres food, safety, setup
and takedown, and GOTA. The Committee members shall be respdositile operation of
individual stations, such as, but not limited to, CW, digital, satellite, and 20 meters.

Part 4. Responsibilities. The Field Day Committee is respong&ibl¢he planning
and execution of the Club’s annual Field Day exercise in a défgert, and effective manner.
Field Day shall be used as a training opportunity for all club lbeesnand visitors and as a
recruitment vehicle for new members.

9. Repeater Committee

Part 1. Status and Duration. The Repeater Committee is a staradimyittee. The
Committee shall not expire at the end of the term of the President, but shall continue

Part 2. Chair. The Chair of the Committee shall be appointed &nbyahe President
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with the approval of the Board.
Part 3. Membership. The President shall appoint the members of the Corhmittee

Part 4. Responsibilities. The Committee is responsible for Hietemance, upkeep,
and improvement of the Club’s repeaters.

By our signatures below, we testify that this document isu@ ¢opy of the Constitution and
Bylaws of the North Richland Hills Amateur Radio Club, Inc.

Date:
PRESIDENT
Date:
VICE PRESIDENT
Date:

Witnessed by: SECRETARY
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